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Leadership and Learning 
2008:

Connecting Every Level of Leadership from 
the Boardroom to the Classroom

For a free copy of all research slides, contact:
Douglas B. Reeves, Ph.D.

The Leadership and Learning Center
DReeves@LeadAndLearn.com

www.LeadAndLearn.com
866.399.6019, ext. 512

This Institute Will Be A
Success If . . 

ÂWe are better prepared to support staff 
through change

Â Engaging staff in the process of 
change

Â How to explain this to the school board
Â How to replicate the process with 

external facilitators
Â Gather student performance data 

beyond test scores and translate into 
something teachers can use

Â Provide strategies to build common 
improvement focus that is motivating 
and accessible

Â Coaching sequences connectingÂ Coaching sequences – connecting 
timing on coaching to access to 
instructional strategies

Â Student achievement improved as a 
result of implementing strategies

Â Strategize our vision
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ÂWhat school boards can do to support 
and enhance student achievement

Â How to pull all the pieces together to 
have a systemic plan for changehave a systemic plan for change

Â ESD role in improving achievement
Â Develop accountability piece that is 

workable and doable
Â Change culture of victimization around 

accountability so that we embrace it

Â Take away something that can be 
accomplished within the time that we 
have with kids

Overview

ÂWhy before how:  The research 
foundation

Â Creating a culture of hypothesis testing
N 2008 idÂ New 2008 evidence

Â Confronting change killers
Â Reframing teacher leadership
Â Getting accountability right
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Changing the Debate in Oregon
Â 13,400 dropouts in Oregon for 2007
Â $3.5 billion lifetime cost
Â $185.2 million in health care costs 

alone
Â $64.3 million savings if students ready 

for college
Â JUST A FIVE PERCENT IMPROVEMENT 

yields a $51 million annual savings

Source:  Alliance for Excellent Education, February 2008

Core Research Findings from 
The Leadership and Learning 

Center 1997-2007:

1)  Defeating the “failure hypotheses”
2)  The 90 90 90 schools
3)  The collaborative imperative
4)  Impact of nonfiction writing
5)  From the bell curve to the mountain

Core Research Findings from 
The Leadership and Learning 

Center 1997-2007:
6)  The “Pygmalion Effect” for adults
7) The futility of format7)  The futility of format
8)  Critical mass of implementation
9)  Networks beat hierarchies
10)  Accountability is more than test 
scores
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Passing the “Jury Standard”

Â Different research methods
Â Different demographic contexts
Â Sustainable over timeSustainable over time
Â Explicit link to student achievement

The Culture of Hypothesis 
Testing

Â “If . . . then statements”
Â “If there are high percentages of poor 

students in your school, then it is 
impossible to improve studentimpossible to improve student 
achievement”

Â “If you spend more time on nonfiction 
writing, you won’t have time for test 
prep and achievement will decline”

Â Complete Learning Activity #1

New 2008 Evidence

Â School planning: From document drills to 
impact

Â The power of monitoring (more than test 
scores)scores)

Â The imperative of focus (the “rule of six”)
Â Reframing teacher leadership
Â Confronting change killers
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School Planning:  From 
Document Drills to Impact

Â PIM™ Study – Planning, 
Implementation, Monitoring

Â More than 2,000 schools, more than 1.5 
million studentsmillion students 

Â Economically, geographically, 
ethnically, linguistically diverse

Â Rigorous double-blind review with high 
reliability

The Latest 2008 Data from the 
PIM™ Study

Â If you would like copies of these 
newest 2008 slides, please just go to 
www.LeadandLearn.com and click on 
Support and then click on DouglasSupport, and then click on Douglas 
Reeves’ Presentations.

Â All downloads are free.  If you have not 
yet registered, you will be asked to do 
so.

Keys to Effective Monitoring

Â Monitor adult actions, not just test 
scores

Â Monitor frequently – many schools 
have Data Team meetings twice a weekhave Data Team meetings twice a week.  
Absolute minimum is once a month

Â Monitor constructively – it’s a “treasure 
hunt” – not a witch hunt
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10,000 Teachers
Can’t Be Wrong, Right?

Grades for SAME Student
and SAME Performance

Toxic Grading Practices and 
Alternatives

Â Zeroes for missing 
work

Â Average/mean
Â Semester killer –

Â Right consequences 
for missing work

Â Best representation 
of workSemester killer 

one test or project Â Resilience – menu 
and personal 
responsibility

New 2008 on Effective 
Grading Practices

Â International sample of more than 1,000 
teachers and administrators

Â Significant differences in attitudes and 
beliefs about grading practicesbeliefs about grading practices

Â For copies of the latest research, go to 
www.LeadandLearn.com and click on 
Support and then click on Douglas 
Reeves’ presentations
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Confronting Change Killers

Â Create a sense of urgency – education 
as a public health and safety issue

Â Measure implementation and secure 
short term winsshort-term wins

Â Nurture “change champions” – the real 
centers of influence in your system

Â Models, mascots, and mentors
Â Complete Learning Activity #4

School Culture
Â Letterman’s jackets
Â Traditions – mini-society, 

morning assemblies
Â Athletics are primary
Â Attendance at athletic events

Ad lt ll b ti

Â How students behave 
with peers (without 
adults present)

Â Booster clubs
Â Absentee rates

Â Adult collaboration
Â Admin attention to athletics
Â How school looks
Â Cartoons in the staff room
Â Decision making process
Â We are math stars

Â Seating patterns of 
kids in cafeteria

The Culture of Achievement
The popularity of white students increases as their grades increase. For black and 
Hispanic students, there is a drop off in popularity for those with higher GPAs.
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It’s Their Fault, Right?
Â Students come to school valuing 

achievement
Â In 2nd and 4th grade, the other students 

that “I want to be like” are high 
achieving students – boys and girlsachieving students – boys and girls, 
Anglo, African-American, and Latino

Â By 7th Grade, low-achieving student 
become the role model

Source:  Taylor, April Z and Sandra Graham, “An examination of the 
relationship between achievement values and perceptions of barriers 
among Low SES African American and Latino Students,” Journal of 
Educational Psychology, February 2007, p. 52-64.

Transforming Research into 
Action

ÂWhat will you do in the next four days?
ÂWhat will you do in the next 100 days?
ÂWhat will be your defining moments?

Your questions, challenges, 
and success stories

Oregon Leadership Institute
June 30, 2008
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This afternoon reflection time 
3:30 – 4:15

ÂWith your district team
ÂOn your own
ÂWith Doug (for those working alone

who want some interactivewho want some interactive 
discussion)
ÂCHOOSE YOUR LOCATION –

preferably outside!
ÂReturn at 4:15 for synthesis and 

feedback

What are the TOP THREE 
priorities?

Â School solution:
– Teaching assignments
– Time

Grading practices– Grading practices
Â Non-school solution:

– Your own action research – create “profile 
of success” based on small sample of 
your own students

Yeah, but what if you have to 
“choose or die”?

Â Engagement – are 80% or more of
students actively engaged in learning

Â Feedback – is there evidence that 
students have received clear andstudents have received clear and 
specific feedback THAT DAY on how to 
improve their learning and performance

Â Relationship – is there evidence inside 
or outside of the classroom of 
relationships (see September 2008 
Educational Leadership on EC)
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How to avoid being satisfied 
with mediocrity?

Â Create your own accountability system
Â BEYOND the standards

www.MarshallMemo.com

Values

Research

100-Day Account- Values y
Plan

Coaching

ability


