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Recommendations

Recommendations

You report strong performance and understanding in effective planning, implementation, and monitoring,
but much weaker performance and understanding of data analysis. Your responses may overestimate the
effectiveness of school improvement efforts, or you may be underestimating the degree to which you and
your staff allow data to inform key decisions. Planning, implementation, and monitoring (PIM™) refers
to the process followed in developing and pursuing improvement goals for achievement as well as targets
for building capacity among staff at your school, and your leadership responses indicate that your
leadership is particularly strong in this leadership domain. You also indicate that you can improve
significantly in terms of data analysis.

Your ability to engage in effective planning, quality implementation, and insightful monitoring will help
you make midcourse corrections only if you utilize effective data analysis with precision. Leverage
your strength in getting things done to improve your ability to gather, disaggregate, and analyze data.
Learn to triangulate the data you gather to better identify lessons learned and plan next steps. Although
many school leaders are very adept in facilitating end of year reflections to gather anecdotal data from
staff and faculty, your leadership will be much more effective if you can supplement those evaluation
meetings with quantitative data gathered systematically throughout your improvement cycle. Your
leadership in advancing improvement planning should align nicely with quality data analysis to apply
lessons learned with precision to next steps. The result will be a continuous and systematic improvement
process that will help you improve student achievement more effectively.
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Domain Characteristics

Domain Characteristics

This section provides detailed information and recommendations for each of the eight domains and their
critical functions of |eadership.

1. Making Standards Work

It isimportant that |eaders have a good grasp of the purpose and need for

Your Score power standards; the need to create formative, embedded assessments for
learning; and the importance of using performance assessments that cross
4 3 % curricular areas, engage students in thinking, and produce performances and
products to audiences that €licit students' best efforts. To ensure that this
Needs component iswell established, it is recommended that you:

Improvement

e Establish clear expectations that all departments or grade levels create
and implement common performance assessments at |east quarterly

e Support your staff with professional development that equips them to
develop quality performance assessments with confidence

¢ |nsist on the use of clearly delineated performance levels through posted
scoring guides for the culminating performance task, as well as tasks
leading to the final task

e Focus on the essential power standards through pacing guides, and
ensure that staff unwrap standards each time a performance
assessment is designed and implemented
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Domain Characteristics

2. Data Analysis

To ensure that this key component iswell established at your schoal, it is
Your Score recommended that you:

3 9 % e Secure quality professional development through Data-Driven Decision
Making, Data Teams, and Beyond the Numbers seminars

Needs
Improvement e Develop a system to measure teaching practices, such as use of
high-yield strategies, collaborative scoring, posting of standards, and use
of scoring guides

e Establish measures of collaboration, such as frequency of Data Team
meetings, number of teachers sharing teaching strategies each week, or
the number of peer observations or lessons modeled per month

e Collect data on accountability measures, such as the number of times
you provide feedback to your staff following classroom walk-throughs
(CWTy)

e Monitor the number of CWTs that you complete each week
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3. Instructional Strategies

Instructional leaders must be fluent with antecedents that have predictive

Your Score value for improved student achievement. Personal proficiency with these
strategies, evidenced by application in classrooms, creates effective
4 9 % instructional leadership. Both major categories of high-yield strategies and
protocols for implementation, applied systematically, are high-yield
Needs (Marzano, Pickering, & Pollock, 2001). Examplesinclude:

Improvement

e Corrective feedback to faculty, staff, and students

e Examination of similarities and differences that promote thinking, such
as metaphors, analogies, and similes

e Systematic note taking, such as Cornell notes

¢ Nonlinguistic representations that promote analysis and make
connections
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4. Leadership Attributes

L eadership attributes are the values and dispositions from which |eaders draw
Your Score in order to respond to the challenges they face. To ensure that this key
component iswell established at your schoal, it is recommended that you:

54%

e Secure quality professional development through Assessing Educational
Opportunity for Leaders, Leadership and Change, Ready for Anything, and the Daily
Growth Disciplines of Leadership seminars

e Participate in Leadership Performance Coaching to refine your skills,
challenge your thinking, and help you become more adept at leading
yourself, leading others, and seeing your vision and goals implemented
with fidelity

e Establish measures of how your Leadership behaviors impact others,
such as use of 360° feedback, meeting protocols, or the degree to which
you invite and value opinions of others

e Consider applying your leadership attributes to gather support for more
precise data analysis and development of a culture that values evidence

e Monitor your decision-making process to reflect the values of your
school, or the process you employ to delegate responsibilities

e Stimulate conversations and inquiry by including research whenever |
discuss innovations and best practice
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5. Planning, Implementation and Monitoring™

Planning, implementation, and monitoring (PIM ™) refers to the process

Your Score followed in developing and pursuing improvement goals for achievement as
well astargets for building capacity among staff at your school. To ensure

5 5 % that this key component is well established at your school, it is recommended
that you:

Opportunity for

Growth e Secure quality professional development through Planning,
I mplementation, and Monitoring (PIM™), Leadership and Change,
Daily Disciplines of Leadership, and Accountability System Design
seminars

¢ Develop asystem to monitor the degree to which your school's
improvement plan includes a comprehensive needs assessment and
process of reflective inquiry to determine root causes and create
challenging goal statements

e Establish measures within your master plan design to monitor key
strategies and action steps for fidelity of implementation

e Establish aprocess as you design your school improvement plans that
ensures an evaluation component that captures lessons learned to inform
subsequent improvement efforts

e |nsist on critical on-track milestones that are celebrated when achieved
and used as an early warning system when milestones fall behind a
realistic schedule
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6. Content Expertise

Content Expertise refers to the degree to which leaders are able to challenge

Your Score faculty in their respective academic content areas to achieve at higher levels,
to support them in terms of recognizing and responding to resource,
4 5 % scheduling and staffing needs, and the degree to which leaders are able to
advocate the integration of academic content to deepen learning across the
Needs curriculum. Asaleader, you need not be an expert yourself in every content
Improvement area, but highly effective |leaders become sufficiently aware of content area

standards, lesson design, and instructional delivery to probe and inquire about
current and desired outcomes, and to communicate a respect for each content
areafrom English Literature to Family and Consumer Sciencesto Mandarin
asaWorld Language. To ensure that this key component iswell established
at your schoal, it is recommended that you:

e Secure quality professional development through the Getting Ready for
the Common Core Sate Standards. Whatheyean and
Makinghemork for Teachers, Administrators, and District Leaders
seminar

e Secure quality professional development through Accelerating
Academic Achievement for English Language Learners, Effective
Grading Practices, and Making Differentiated I nstruction Work
seminars

¢ Develop asystem to measure effective integration of the Common Core
Standards across disciplines, such as the percent of art classes that
incorporate academic content and assessment in writing, reading,
mathematics, science, or social studies

e Establish a process to encourage cross-department and grade level
training to build capacity

e Become fluent with grades and content areas represented at your school
or district in terms of Learning expectations, proficiency standards, and
progress indicators
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7. Leading Change

L eading Change requires an appreciation and understanding of adult learning,
Your Score group dynamics, and consensus-building.

47 % e Secure quality professional development through Leadership and
Change and Daily Disciplines of Leadership seminars

Needs

Improvement e Focus your effortsto create a collective capacity to accomplish goals by
encouraging collaboration and structuring teams to take ownership in
specific change initiatives

e Distribute leadership and empower faculty to assume responsibility,
exercise authority, and take calculated risks within defined parameters

e |dentify champions within your school or district who will advance
needed change initiatives by their advocacy, expertise, and respected
status among staff, and provide them the resources and support to do so

e Develop aprocess to use data to identify emerging needs in your school
or district to routinely invite inquiry, feedback, and advocacy from your
staff around needed changes
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8. Accountability in Action

Accountability in Action means the degree to which systems exist that help

Your Score the public understand progress (or lack thereof) in terms of student
achievement, staff performance, and capacity-building. To ensure that this
4 9 % key component is well established at your school, it is recommended that
you:
Needs
Improvement e Secure quality professional development through Accountability in

Action, Accountability Design Systems, Data-Driven Decision Making,
and the Beyond the Numbers seminars

e Collect data on accountability measures, such as the number of times
you provide feedback to your staff following classroom walk-through
(CWTs)

e Establish measures of collaboration, such as frequency of datateam
meetings, number of teachers sharing teaching strategies each week, or
the number of peer observations or lessons modeled per month

e Develop a system to communicate accomplishments of school or district
milestones to parents, teachers, and students

e Establish a schedule to review and revise your mission and vision
statement and align it to your action plans

Copyright 2010 The Leadership and Learning Center. All Rights Reserved. Page : 23



Next Steps & Contacting Us

Next Steps and Contacting Us

We hope that you found the Leader ship Maps to be a valuable tool and the results helpful in your daily
practices. We understand that this may be alot of information to take in and digest, so please take the
timeto review it Slowly and carefully. The Maps are designed to allow for structured feedback in
supporting your overall professiona development, so consider setting up a quarterly schedule to take
them regularly to track your progress. If you feel that you still have questions after reading the report, or
would like to explore next steps in supporting your continuing leadership development, feel free to
contact The Center for further guidance.

Contacting The Leadership and Learning Center

Find your nearest Director of Client Relationsat http://www.LeadAndL earn.con/FindMyRep
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Research Basis

Domain

Data Analysis

Leadership
Attributes

Planning,
Implementation And
Monitering

I nstructional
Strategies

Content Expertise

Leading Change

Accountability In
Action

Making Standards
Work

Survey Questions Iltems
1,9,17,25,33,41,49,57,65,73,8 13
1,89,97
8,16,24,32,40,48,56,64,72,80, 12
88,96
7,15,23,31,39,47,55,63,71,79, 12
87,95
6,14,22,30,38,46,54,62,70,78, 12
86,94
5,13,21,29,37,45,53,61,69,77, 12
85,93
4,12,20,28,36,44,52,60,68,76, 13
84,92,100
3,11,19,27,35,43,51,59,67,75, 13
83,91,99
2,10,18,26,34,42,50,58,66,74, 13
82,90,98

Research Basis (Authors)

Ainsworth, Bernhardt, Murphy & Lick,
Popham, Reeves, Schmoker, White, Data
Teams seminar

Ainsworth, Guskey, Marzano et al, Reeves,
Siggins & McTighe, Center for Performance
Assessment seminars

DuFour, Eaker, & DuFour; Levine &
Lezotte; Reeves; Schlechty; Schmoker; White

Boyatzis & McKee; Collins; DuFour, Eaker,
& DuFour; Elmore; Fullan;Goleman; Hall &
Hord; ISLLC; Kotter; Lencioni; Marzano;
Marzano, Waters,& McNulty; Reeves;
Wheatley

Ainsworth & Christinson, Calkins, Culham,
Darling-Hammond, Heacox, Peery, Reeves,
Siggins & McTighe

Ainsworth; Guskey; Marzano, Pickering, &
Pollock; Reeves; Siggins & McTighe;
Zemelman, Daniels, & Hyde

Casciara & Lobo; Collins, DuFour, Eaker, &
DuFour; Fullan; Gladwell; Lezotte; Reeves;
Sarason; Schlechty; Surowiecki; Watkins;
White

Boyatzis & McKee; Cohn, Khurana, &
Reeves; Fullan; Glickman; ISLLC; Kouzes &
Posner; Lencioni; Reeves, Wheatley
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